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DIViSION MEMORANDUM

No.　‘lし　　　s. 2023

Ⅲ叩「OR細LAT重O蘭D重SSl珊ⅢA車重O蘭OF S重G蘭ATOR細雪S A蘭D PROCESSES FO最

PROGRAMS, PRO事由CTS, A蘭D AC冒I¥ⅢTIES

To:　OIC-SchooIs Divjsion Supe轟ntendent

Chief Education Supervisors

Heads, Unit/ Section

Heads, fub止c Elementary and Secondary SchooIs

Au Others Concemed

l ・　As SDO Thyabas exerts e鯖chs to establish processes of its Progra皿S, PrQjects,

and Acdvities, this O鉦ce informs all concemed of the Signatories of various

Docu皿ent Types and of the process flows血voived there血, Su噌ect to丸山u]re

COn血1uOuS血provement.

2.　Attached are Enelosure l-Reference and Signatories and Enclosure 2 -

Process FIows.

3.　Widest dissem血ation and s血ct compliance of this Me皿Orandu血is desired.

忠霊鵠諾専
Enc.

As stated

To be indicated血the Pe重Petual Index under the fouowing sut2jects:

Con血uous Improvement

B唯y. PotoI. Tayabas City tayabas.cfty@deped.gov.ph

心(042) 71O-0329 o「 (042) 785-9615∴∴議https://depedtaYabas`COm/
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Page 2 of7

D○○unentType �s出回購直O重y �最e皿種重量鯵 

frogramDesign(SDO �Preparedty: �Withorwithout 

Ac也竜申) �ProponentIInまtl種to重 �Budget 

Reviewedty: �Requirements 

i晴種血Co重種ZonA.Borbon 

EducationProgramSupervisor 

Noted吋: 

Chlef/UnitHe種d 

Reco皿end血gApproval: 

Anto種ioP.F種u年tlnoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭種tまvid種dP.B種y町b種y,CESOVi 

SchooIsDivisionSuperintendent 

†BUDGET7E脱ArB* 

Preparedty: 

Proponent/重血tlato重 

印書筆めをdb!タ的脚部坤edbgA∝柳▲億のリ 

Certi鼠edastoAvailab址tyofFunds 

4[おe年蘭.Luz種d種雷 

AccountantIII 

RecommendingApproval: 

Anto種ioP.F種u年tinoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭atまvidadP.な種yubay,CESOV重 

SchooIsDivisionSuperintendent 

Progra皿Design(SDO一 �H℃pa耽d巾: �Withorwithout 

工皿ova也on) �Propo重ent/量れiti種tor �Budget 

Reviewedty: �Requirements 

Ⅲont種no重.A]曲diⅢ種Jr. 

SeniorEducationProgramSpecia虹st-M&E 

No鴫d吋: 

chief/UnまtHe種d 

RecommendingApproval: 

A種tonioP.F種uさtl重oJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭種t観d種dP.B種yub種y,CESOV重 

SchooIsDivisionSuperintendent 
*BUDGETTEMPLATE★ 

Hepa購dby: 

moponent/Inltiato重 

何競ぬめdbgB地雨峡脚的γledb王IA∞肌着のタ的 

Cert韻edastoAvailab址tyofFunds 

Agおe基軸.Lu覆種d種基 

AccountantIII 

RecommendingApproval: 

A重tonioP.Fau●tまれoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

寧　Brgγ. PotoI, Taγaba§City

◎ (042) 7宣0-0329 o「 (042) 78与・9615

O taγabas.city@deped・gOV.ph

G https://depedtayabas.com/
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蘭種tividadP.B種yubay,CESOV重 � 

SchooIsDivisionSupe血tendent 

ProgramDesign(SchooIs �Preparedty: �WithBudget 

Acd南中農山南種y年 �SchooIHe種d(andでeacher・血itiato重) �Requirements 

職叫bysc轟oo宣 �Noted巾: 

He種d雪) �Clu年terSuperv鳴or 

Reviewedty: 

Ed南i鶴R.Rod轟guez 

CES-CID 

重皿eld種C.Ray皿undo 

CES-SGOD 

RecommendingApproval: 

AntonioP.F種ustまnoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭種章iwldadP.B種yubay,CESOV重 

SchooIsDivisionSuperintendent 
*BUDGErTEMPLATB* 

Preparedty: 

Sch○○1He種d(andTe種cher-血まtiator) 

Ce血血edastoAvailabilityofFunds 

伽轟の庭dbg駁14gαq的かS助けedbgA∞叫 

桓e基軸.重u乞食d種s 
AccountantIII 

RecommendingApproval: 

A重tonioP.F種u年慣れoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭atiwld種dP.Bayub種y,CESOVI 

SchooIsDivisionSupe血tendent 

Progra皿Design(SchooIs �Preparedtry: �WithoutBudget 

Ac缶vi中書Al南種y嚢 �Sch○○lHe種d(andTe種cher-initiat〇着) �Requirements 

Prep種redbySch○○1 �Notedty: 

鱒e種d暮) �ClusterSupeれ確○○ 
*BUDGETTBMPLATE* 

Preparedty: 

Sch○○1He種d(種ndTeacher-血糊種t〇着) 

Cert脆edastoAvailab並tyofFunds 

匹轟のie寄b圭IB魅dge!Q飾∞′/的1鳩dbgA∝馴血の砂 

A重富e基M.Luz種da事 

AccountantIII 

Noted吋: 

ClusterSuper▼i年or 

PIIOgramDesign(SchooIs- �Preparedty: �Withorwithout 
ForInnovationofSchool �Sch○○lHead �Budget 

Head) �No使d吋: �Requirements 

Cl隔terS調pe細膿so章 

Reviewedtry: 

Ed''まれR.Rod轟き町ez 

CES-CID 

ImeldaC.Rny皿undo 

CES-SGOD 

RecommendingApproval: 

AntonioP.F種ustinoJr. 

Brgγ・ Poto一′ Tayabas City

◎ (042) 7ま0○○329 ○○ (042) 78与-961与

○ taγabas.dty@deped.gov.ph

㊧ httper//depedtayabas.comI
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OIC-AssistantSchooIsDivisionSuperintendent � 

Approved: 

蘭種tlwld種dP.Bayubay,CESOVI 

SchooIsDivisionSuperintendent 
*BUDGETTEMPLATB★ 

Preparedty: 

Sch○○1He種d 

Cert脆edastoAvaihb址tyofFunds 

使い〇年Ⅲ.重u雪種d種暮 
付し弛めdbg上丸ふ勾α卿S申r書edbgA〇〇和議融。叫 

AccountantIII 

Reco皿mendingApproval: 

AntonloP.Fau年tl重oJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭種tlvidadP.Bayubay,CESOV量 

SchooIsDivisionSuperintendent 

Progra皿Design(SchooIs- �Preparedty: �Withorwithout 

ForIrmovationof �Proponent/重血也種tor �Budget 

Teacher/MT/Non- �Noted吋: �Requirements 

Teach正昭) �Sch○○1He種d& 

cluste重Supervi事or 

Reviewedty: 

Ed'血R.照odriguez 

CES-CID 

Imeld種C.Ray細undo 

CES-SGOD 

RecommendingApproval: 

AntonioP.FauさtinoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

App調vcd: 

珊種tividadP.B種yub種y,CESOVr 

SchooIsDivisionSuperintendent 

竺BUDGETTE州PLATE章 

Preparedty: 

Proponent/重nitiator 

CeIt範edast。Avalhb址tyofFunds 

帥確暖dbgB職雨露q筋Oe〃卸7nedb!lA○○の〃教書のlリ 

Agおe基調.重u雪種d種年 

AccountantIII 

RecommendingApproval: 

AntonioP.F種u雷tまれoJ章. 

OIC-AssistantSchooIsDivisionSuperintendent 

Approved: 

蘭種tlvid種dP.Bayub種y,CESOV重 

SchooIsDivisionSuperintendent 

Administrativeand �Preparedby: � 

InstructionalSupervisory �Sch○○lHe種d 

Plan �Revievedty: 

clu年terSupervi年〇着 

Ed富まれR.RoddないeZ 

CES-CID 

Approvedty: 

Anto重ioP.F種u雷tinoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

ご　Brgy. PotoI, TayabasCity

◎ (042) 710-0329 o「 (042) 785-9615

C tayaba§・Cfty@deped.gov.ph

㊨ https:〃depedtavabas.com/
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Administrativeand �H℃pa耽d吋: � 

InstructionalSupervisory �Sch0OIHe種d 

AccomplishmentReport �Reviewedty: 

Clu基terSupe冒9i筆o重 

国dwinR.Rod轟guez 

CBS-CID 

Approvedty: 

AntonioP.Fau雷tinoJr. 

OIC-AssistantSchooIsDivisionSuperintendent 

曹　Bngy. PotoしTayabasCitγ

◎ (042) 710-0329 o「 〈042) 785・9615

C) taγabas.cfty@deped.gov.ph

㊨ https:〃depedtayabas.com/
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PROCESS-SchooI Prog調皿De曇まgお

Ac帥ty with Budget Requi章ement Actiwlty without Budget Require細e重t

RecordsO情ce 

(仔汁βeleo事匂 

Records O惰ce

(Fo「 fleIcose/

曹　Brgγ. PotoI, TayabasCIty

◎ (042) 710・0329 0。 (042) 78与-961与

し〉 taγabas.city@deped.gov.ph

G吊ttps:〃depedtayabas.com/
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PROCESS-Sch0Ol$ Innov種tlon with調d without Budget

RecordsO怖ce 

作O手持eIeのs匂 

Page 7 of7

嘗　Brgy. PotoI, TayabasCity

◎ (042) 710・0329 o「 (042) 78与-9615

lノtayabas.cfty@deped.gov.ph

㊨ https:〃depedtaYabas.comI


